DATE:
TIME:

January 28, 2021
12:00PM

PLACE: Zoom Meeting
PURPOSE: January Meeting

10.

11.

ORDER OF BUSINESS

. Call to Order

Public Hearing
A. Regionalization (Pages 2-11)

Annual Reorganization
A. Resolution NO. 2101 —Election of Officers for 2021-2022 (Page 12)

Public Comment-Due to COVID-19, all public comment must be submitted in writing prior to the
meeting

Approval of Minutes
A. Meeting Minutes of November 19, 2020 (Pages 13-16)

Communications
A. Mr. Eric Bugaile Board Term Renewal (Page 17)

Treasurer's Report
A. December 2020 Financial Report (Pages 18-23)

. Old Business

New Business

Resolutions
A. Resolution NO. 2102 —Awarding Maintenance Shop Uniform Rental Contract (Pages 24-25)
B. Resolution NO. 2103 -Authorizing the Filing of a State Capital Grant Application and
Certification of Local Match (Page 26-27)
C. Resolution NO. 2104 —Awarding Bus Line Resident Inspection Services Contract (Pages
28-29)
Staff Report

A. Fare Increase (Pages 30-31)

12. Adjournment

Next Meeting: Thursday, February 25, 2021
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RESOLUTION NO. 2101
ELECTION OF OFFICERS FOR 2021-2022

WHEREAS, the terms of office for current Authority officers expire this month; and,
WHEREAS, the By-Laws of the Authority call for an annual meeting and election of officers; and,

WHEREAS, a candidate selection process was conducted by the Authority’s appointed Nominating
Committee;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Cumberland-Dauphin-
Harrisburg Transit Authority that the following board members shall be elected and hold the stated offices
for 2021-2022 year:

Chairman Eric Bugaile
Vice Chairman Bruce Weber
Secretary Richard Kotz
Treasurer Al Bienstock

CERTIFICATION OF OFFICERS
OF
CUMBERLAND-DAUPHIN-HARRISBURG TRANSIT AUTHORITY
I certify that the foregoing is a sound and true copy of a Resolution adopted at a legally convened

meeting of the Cumberland-Dauphin-Harrisburg Authority Board Members held on January 28, 2021.

attest:
Al Bienstock Eric Bugaile
Treasurer/Nominating Chair Chairman




CUMBERLAND-DAUPHIN-HARRISBURG TRANSIT AUTHORITY
901 N. Cameron Street, Harrisburg, PA 17101

MINUTES OF BOARD MEETING
November 19, 2020

The regular meeting of the Authority’s Board of Directors convened on this date at
12:00pm, of Capital Area Transit held by Zoom, Chairman Eric Bugaile presiding.
Present were board members: LaToya Bellamy, Al Bienstock, Bruce Weber and Scott
Wyland. Jill Nagy, Counsel, was also present.

Administrative Staff Members present were Richard Farr, Angela Bednar, Christopher
Zdanis, Jenna Reedy, Miguel Acri-Rodriguez, Brian Gillette, Abby Davis, Brianna
Holmes, Chris Becker, DeRon Jordan, Jamie Leonard and Mark Mitchell.

Lionel Randolph, Katrice Wright, Andrew Brunner, Alex Steele, Stephany Bellamy,
Sophronia Rogers, Steve Gamber, Glenda Burke and Lucious Long of the ATU Local
1436 were present.

ATTENDANCE

All members of the Board of Directors were present except Mr. Chad Saylor and Mr.
Richard Kotz. Motion to excuse Mr. Chad Saylor and Mr. Richard Kotz was raised by
Mr. Scott Wyland and seconded by Mr. Al Bienstock. Motion approved.

PUBLIC COMMENT

The following letters were received in writing for public comment period:
o Letter received from Mr. Alex Dekona in regard to ADA seating.
» Letter received from ATU Local 1436 President, Mr. Lionel Randolph in regard to
overtime/guarantee.
o Letter received from ATU Local 1436 President, Mr. Lionel Randolph in regard to
AWOL grievances.

APPROVAL OF MINUTES

Mr. Al Bienstock moved to accept the October 29, 2020 meeting minutes, seconded by
Ms. LaToya Bellamy. Motion approved.

COMMUNICATIONS

There were no communications.



CUMBERLAND-DAUPHIN-HARRISBURG TRANSIT AUTHORITY
901 N. Cameron Street, Harrisburg, PA 17101

TREASURER'S REPORT

Mr. Al Bienstock deferred to Mr. Brian Gillette to present the unaudited financial
statements for the month of October 2020 and the year-to-date period ending October
31, 2020. Highlights of report follows:
e CAT’s CARES funding total award is $14,630,648, of which CAT has received
$8.8M.
» Local matches for the 4" quarter of 2020 are paid in full.
o The general checking account balance stands at $1.4M as of 11/17/20. CAT has
not been utilizing the line of credit.
e The goals continue to be off as ridership remains flat due to COVID.

Mr. Al Bienstock moved to accept the October 2020 CAT Financial Report, seconded by
Mr. Bruce Weber, motion approved.

OLD BUSINESS

There was no old business.

NEW BUSINESS

There was no new business.

RESOLUTIONS

RESOLUTION 2030 - AUTHORIZING THE EXECUTIVE DIRECTOR TO ENTER INTO
A CONTRACT FOR SUBCONTRACTING OF PARATRANSIT SERVICES

Mr. Richard Farr noted this will be the last renewal of the contract. CAT will be going
out for bid around the end of the fiscal year and the award is expected to be made
during the August 2021 board meeting. Mr. Richard Farr also noted a change in the
current contract. After CAT reviewed financial data that was submitted by Easton, it
was determined there was a need for a $3.00 per hour surcharge due to a decrease in

trips.

Motion to approve was raised by Mr. Scott Wyland, seconded by Mr. Bruce Weber, and
passed unanimously.

RESOLUTION 2031 — AUTHORIZING THE AWARD OF A CONTRACT FOR
PURCHASE AND INSTALLATION OF BUS DRIVER SAFETY BARRIERS



CUMBERLAND-DAUPHIN-HARRISBURG TRANSIT AUTHORITY
901 N. Cameron Street, Harrisburg, PA 17101

Mr. Richard Farr noted that the procurement was done jointly with the Central
Pennsylvania Transit Authority for a one (1) year contract to provide bus driver safety
barriers which includes the installation of these barriers.

Motion to approve was raised by Mr. Scott Wyland, seconded by Mr. Al Bienstock, and
passed unanimously.

Ms. LaToya Bellamy asked if there was a way to confirm whether or not the new
barriers will help with the glare adding that this is a big expense to not be sure whether
or not the new barriers will be functional. Mr. Richard Farr responded that the barriers
have already been installed in some of the buses and tested and it's an improvement
from what is currently on the buses. Ms. LaToya Bellamy also questioned as to why
CAT's costs are more than rabbittransit's. Mr. Richard Farr responded that CAT has
more fixed route buses that barriers will need to be installed in which is what makes the

cost to CAT higher.
RESOLUTION 2032 — APPROVING SNOW REMOVAL SERVICES

Mr. Richard Farr noted this was routine for snow removal services and is done yearly.
The contract went to the lowest responsive bidder which was Ruell's Lawn Care LLC.

Motion to approve was raised by Ms. LaToya Bellamy, seconded by Mr. Al Bienstock,
and passed unanimously.

STAFF REPORT

Mr. Richard Farr noted the Market Square safety renovations are progressing nicely.
This is on track to be completed within the next 3 weeks.

Mr. Christopher Zdanis provided an update to the CAT first floor renovations. Mr.
Christoper Zdanis noted that this is coming along nicely and it's anticipated that it will be
completed within the next 30 days. Currently the contractors are putting the flooring in
and wrapping up the bathrooms.

ADJOURNMENT

The next meeting will be held December 17, 2020. Mr. Eric Bugaile noted that there is
a chance that this meeting will be rescheduled or cancelled and asked that the
members please stand by for additional information.

A motion was made by Mr. Scott Wyland to adjourn the meeting and seconded by Mr.
Al Bienstock. The meeting adjourned at 12:24pm.




CUMBERLAND-DAUPHIN-HARRISBURG TRANSIT AUTHORITY
901 N. Cameron Street, Harrisburg, PA 17101

Respectfully Submitted,

AR PN,
&

Richard Kotz
Secretary
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L Capital Area Transit

MEMO

To: Capital Area Transit Board Members

From: Brian Gillette, Accounting Manager

Date: January 25, 2021

Re: December 2020 CAT Financial Report (Unaudited)

Attached are Capital Area Transit’s (CAT) unaudited financial statements for the month of
December 2020 and the year-to-date period ending December 31, 2020.

Items of Interests:
e CAT’s CARES funding total award is $ 14,630,648, of which we have received
$11M.

o Local matches for the 1st quarter of 2021 were sent out: Cumberland County 97K:
Dauphin County 109K: City of Harrisburg 92K.

e Fixed Route 2021/2020 YTD: Revenues: down 46%, Expenses: up 2%.
e Paratransit 2021/2020 YTD: Revenues: down 33%, Expenses: down 17 %

o Overtime numbers have decreased significantly for the past 2 months, since the payroll
rules in the new contract have taken affect, and have become a contributing factor.

e December MTD/YTD Health Insurance Expenses

: - MTD Actual YTD Actual YTD Budget
Gross Health Insurance $ 200,462 $ 1,218,675 $ 1,330,056
Employee Premium Copay $ 19,541 § 131,171 $ 185,112
Net Health Insurance $ 180,921 $ 1,087,503 § 1,144,944

e Overtime for December 2020 and YTD Period Ending December 31, 2020.

December 2020 YTD
Actual Budget Actual Budget
Operators $ 38313 § 101,253 $§ 405613 $ 640,698
Operations $ 920 $ 0 $ 7729 § 0
Maintenance $ 11,070 $ 37,863 $ 80977 $ 227456
Admin. $ 87 $ 0 $ 354 % 0

$ 50390 $139,116 § 494,673 §$ 868,154




Fixed Route Division — December 2020

YTD Passengers Served: Passengers/Vehicle Hour

Revenue Passengers Per

Passengers Vehicle Hours  Rev. Vehicle Hours Change
2021 489919 70,897 6.91 -60.64%
2020 1,069,480 60,912 17.56 unfavorable
2023 Goal 19.01
YTD Operating Expenditures: Operating Cost / Revenue Vehicle Hour

Operating Revenue Operating Cost Per

Expense Vehicle Hours  Rev. Vehicle Hours Change
2021 $ 7,843,667 70,897 $110.63 13.92%
2020 $ 7,828,787 60,912 $ 128.53 favorable
2023 Goal Not to Exceed $ 154.61
YTD Operating Revenue: Operating Revenue / /Revenue Vehicle Hour

Operating Revenue Operating Rev. Per

Revenue Vehicle Hours Rev. Vehicle Hours Change

2021 $ 789,087 70,897 $11.13 -53.73%
2020 $ 1,465,136 60,912 $ 24.05 unfavorable
2023 Goal $ 2725
YTD Operating Expense: Operating Cost / Passenger

Operating Operating Cost

Expense Passengers Per Passenger Change
2020 $ 7,843,667 489,919 $ 16.01 -118.71%
2019 $ 7,828,787 1,069,480 $ 732 unfavorable
2023 Goal Notto Exceed $ 8.13

Paratransit Division — December 2020

Revenue

MTD YTD Change
2021 $ 179,147 $ 1,239,743 -32.78%
2020 $ 316,341 $ 1,844,427 unfavorable
Expenses

MTD YTD Change
2021 $ 344,040 $ 2,132,275 17.21%
2020 $ 408,324 $ 2,575,436 favorable

YTD Expenses are 24% favorable to budget by $689K

® Page 2




Capital Area Transit
Balance Sheet - Summary

Printed 1/21/2021 1:28 PM

As of December 2020
2021 2020
Assets
Current Assets
Cash 5,562,293 1,102,094
Investments 15,264 15,137
Accounts Receivable 566,761 644,595
Capital Grants Receivable 3,888,423 3,028,093
Op. Assist. & Planning Grants Receivable - 32,683
inventory 398,994 410,250
Prepaids 246,206 512,000
Total Current Assets 10,677,940 5,744,851
Capital Assets
Fixed Assets 57,671,052 60,626,060
Accumulated Depreciation {34,316,380) ({36,178,959)
Net Capital Assets 23,354,672 24,447,101
Other Assets 75,915 75,915
Total Assets 34,108,527 30,267,867
Liabilities
Current Liabilities
Accounts Payable 966,227 923,491
Accrued Wages & Payroll-Related Accruals 311,506 638,598
Payroll Withholdings - Taxes 11,854 8,248
Short-Term bebt & Accrued Interest. 0 2,233,624
Accrued Expenses 591,704 558,113
Advances for Working Capital 630,099 677,367
Deferred Operating & Capital Grants 8,272,889 826,164
Total Current Liabilities 10,784,280 5,865,605
Ltong-Term Liabilities 340,786 316,414
Total Liabilities 11,125,066 6,182,018
Net Position 22,983,462 24,085,848
Total Liab, Total Def Inflow & Net Position 34,108,527 30,267,867
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RESOLUTION NO. 2102
AWARDING MAINTENANCE SHOP UNIFORM RENTAL CONTRACT

WHEREAS, The Cumberland-Dauphin-Harrisburg Transit Authority (CAT) desires to
establish a contract for the maintenance shop uniform rental for the period of five (5) years, and,

WHEREAS, CAT’s current maintenance shop uniform rental contract expires on
February 28, 2021, and,

WHEREAS, CAT publicly advertised an IFB in accordance with all required Federal and
State purchasing requirements, and,

WHEREAS, award of the contract is based on the responsive and responsible low
bidder whose bid conforms to the specification document and award is based on the total
projected cost of the contract throughout the entire five (5) year term, and,

WHEREAS, bids were received from: Ace Uniform Services, Inc., Cintas, CVR Uniforms,
and Unifirst Corporation, and,

WHEREAS, the responsive and responsible low bidder is Unifirst Corporation, and,

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of The Cumberland-
Dauphin-Harrisburg Transit Authority that a contract be awarded to Unifirst Corporation for a five
(5) year contract with a projected cost of $43,004.52.

CERTIFICATION OF OFFICERS
OF
CUMBERLAND-DAUPHIN-HARRISBURG TRANSIT AUTHORITY
I certify that the foregoing is a sound and true copy of a Resolution adopted at a legally

convened meeting of the Cumberland-Dauphin-Harrisburg Transit Authority Board Members
held on January 28, 2021.

attest:
Richard Kotz Eric Bugaile
Secretary Chairman




RESOLUTION NO. 2102
AWARDING MAINTENANCE SHOP UNIFORM RENTAL CONTRACT
FACT SHEET

An IFB for the Maintenance Shop Rental Uniform contract was advertised on
11/20/2020.

The term of this IFB is for five (5) years.

Award of contract is based on the responsive and responsible low bidder whose bid
conforms to the specification documents. Award is based on the total projected cost of
the contract throughout the entire five (5) year term.

Subsequently (6) bidding documents were sent out.

Bids were due on 1/21/2021, four (4) bids were received.

The award of the contact scheduled for 1/28/2021, notice to proceed 2/2/2021 and
contract start date is 3/1/2021.

Bidder Responsive Total Projected Cost-5 Years
Ace Uniform Services, Inc. Yes $43,617.60
Cintas Yes $43,492.80
CVR Uniforms Yes $52,000.00
Unifirst Corporation Yes $43,004.52

Having reviewed all the bids thoroughly, staff recommends to the board that CAT award
the contract to the responsive and responsible low bidder, UNIFIRST.
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RESOLUTION NO. 2102
AWARDING MAINTENANCE SHOP UNIFORM RENTAL CONTRACT
FACT SHEET

An IFB for the Maintenance Shop Rental Uniform contract was advertised on
11/20/2020.

The term of this IFB is for five (5) years.

Award of contract is based on the responsive and responsible low bidder whose bid
conforms to the specification documents. Award is based on the total projected cost of
the contract throughout the entire five (5) year term.

Subsequently (6) bidding documents were sent out.

Bids were due on 1/21/2021, four (4) bids were received.

The award of the contact scheduled for 1/28/2021, notice to proceed 2/2/2021 and
contract start date is 3/1/2021.

Bidder Responsive Total Projected Cost-5 Years
Ace Uniform Services, Inc. Yes $43,617.60
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RESOLUTION NO. 2103
AUTHORIZING THE FILING OF A STATE CAPITAL GRANT APPLICATION AND CERTIFICATION OF
LOCAL MATCH

The Board of Directors of the Cumberland-Dauphin-Harrisburg Transportation Authority resolves and
certifies that the requested state amount of $1,736,349 of Section 1514 state discretionary trust funds are
requested for Fiscal Year 2020-2021 to help pay for projected capital costs, excluding asset maintenance, and
that these funds will only be used for this purpose since these funds are ineligible to be used for operating
costs. Any of these funds not used this Fiscal Year will be used only for capital assistance in a subsequent
year.

Further, the Board of Directors of the Cumberland-Dauphin-Harrisburg Transit Authority resolves and
certifies that in Fiscal Year 2020-2021 that the local cash matching funds of no less than $57,866 will be
provided to match the requested amount of Section 1514 state discretionary trust funds.

CERTIFICATION OF OFFICERS
OF
CUMBERLAND-DAUPHIN-HARRISBURG TRANSIT AUTHORITY

| certify that the foregoing is a sound and true copy of a Resolution adopted at a legally convened
meeting of the Cumberland-Dauphin-Harrisburg Transit Authority Board Members held on January 28, 2021.

attest:

Richard Kotz Eric Bugaile
Secretary Chairman




RESOLUTION NO. 2103
AUTHORIZING THE FILING OF A STATE CAPITAL GRANT APPLICATION AND CERTIFICATION OF
LOCAL MATCH
Fact Sheet

¢ Annual certification of State capital funding request and associated matching local funds.

» This is based off of requested projects. PA DOT has noted approval for each of the following projects
listed below.

e Capital Projects applied for are:

Cagitaly‘Pr’oiect o ; Total Amount kFederaI Funds - State Funds ~ Local Funds

5676207800 | S 540966200 $130880000k ) 4361600

| $ 50000000| |$ 40000000 |$ 9677500| | 322500

| $ 250, ooo oo $  199,999.00 | |3 48 388 oo | 1,513.00

Shop E« t s oonpoooo| |8 23199900| |5 s613000] | 187100
Servnce Vehlcle S 31,797.00 ) - S 30,771.00 1,026.00
$8,035,875.00 S 6,241,660.00 $1,736349.00 $ 57,866.00




RESOLUTION NO. 2104
AWARDING BUS LINE RESIDENT INSPECTION SERVICES CONTRACT

WHEREAS, The Cumberland-Dauphin-Harrisburg Transit Authority (CAT) desires to
establish a contract for bus line resident inspection services, and,

WHEREAS, the scope of the project is to perform production line inspections and
reporting services for fifteen (15) Gillig buses, and,

WHEREAS, CAT publicly advertised an IFB in accordance with all required Federal and
State purchasing requirements, and,

WHEREAS, bid was received from First Transit, and,

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of The Cumberland-
Dauphin-Harrisburg Transit Authority that a contract be awarded to First Transit with a projected
cost of $14,940.00.

CERTIFICATION OF OFFICERS
OF
CUMBERLAND-DAUPHIN-HARRISBURG TRANSIT AUTHORITY
| certify that the foregoing is a sound and true copy of a Resolution adopted at a legally

convened meeting of the Cumberland-Dauphin-Harrisburg Transit Authority Board Members
held on January 28, 2021.

attest:
Richard Kotz Eric Bugaile
Secretary Chairman




RESOLUTION NO. 2104
AWARDING BUS LINE RESIDENT INSPECTION SERVICES CONTRACT
FACT SHEET

An [FB for the Bus Line Resident Inspection Services contract was advertised on
12/21/2020.

The scope of the project is to perform production line inspections and reporting services
for the (15) Gillig buses going into production on 2/15/2021.

Subsequently three bidding documents were sent out.

Bids were due on 1/22/21, one (1) bid was received.

The award of the contract is scheduled for 1/28/2021, notice to proceed 2/2/2020 and
contract start date is 2/16/2021.

Bidder Responsive Total Project Cost-15 Buses

First Transit Yes $14,940.00

Staff have reviewed the bid thoroughly and recommends to the board that CAT award
the contract to the only bidder, First Transit.



RESOLUTION NO. 1916

ADOPTING THE PROPOSED FARE INCREASE

WHEREAS, Cumberland-Dauphin-Harrisburg Transit Authority (CAT) has an unfunded budget
deficit of $1.8M for the FY 2019-2020 year, and

WHEREAS, CAT has initiated the CAT 20/20 plan, a plan to move the Authority towards a
balanced budget, and

WHEREAS, ACT 89 requires transit systems to evaluate and adjust in relation to inflation, and
WHEREAS, CAT has prepared a fare increase that supports the CAT 20/20 Plan,

WHEREAS, CAT has conducted extensive outreach as outlined in our Public Participation Plan,
comments were collected and evaluated, modifications were made, and

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Cumberland-Dauphin-
Harrisburg Transit Authority adopt the adjusted three year fare proposal, which includes a $0.05 increase
to the base fare for year one and for year three of the plan.

NOW, THEREFORE, BE IT FURTHER RESOLVED, by the Board of Directors of the
Cumberland-Dauphin-Harrisburg Transit Authority that the fare proposal will become effective on

November 3, 2019.
CERTIFICATION OF OFFICERS
OF
CUMBERLAND-DAUPHIN-HARRISBURG TRANSIT AUTHORITY

I certify that the foregoing is a sound and true copy of a Resolution adopted at a legally convened
meeting of the Cumberland-Dauphin-Harrisburg Transit Authority Board Members held on September 26,

2019.

d&%}u//%} \ % ‘ attest:

Richard D! Kotz I %ﬁc Bugdile~
Secretary hairman




RESOLUTION NO. 1917

Fag;t Sih‘e‘e‘t 1 of

FIXED ROUTE WE ms
‘Locol Fare NEW

Half Fara
Commuter Fare HEW

Half Fara
Transfor Fare :
Transfor from Local Boute to Commuter Boute HEW
Zone 1 Basec Fare

Half Fare
Zone 2 Base Fare

Half Fare
Zone 3 Bass Farg

Half Farg
Zone. Care
Local 11-Ride Pass MEW
Commuter 11-Ride Pass NEW
Local 20-Ride BReduced Fars Pass MEW
Commuter 20-Hide Boaduced Cars Pase NEW
11-Ride Ticket, Zone 1
44 ania Ticket, Zona 2
11-Ri e kast Zons 3
‘20-Ride Radiuced Fare, Zone 1

Local 1-Day Pass HEW
Local 7-Day Pass HEW
Lmaf 31 ﬁay Pass HEW

Mc«n‘mfy Pasa, Zona 't mnitxx‘gs transfefs

Mmﬂ!ﬂy Pass, chna 2, includes transfers

Monthly Pass, Zone 3, includes transfors

Local 7-Day Student K-12, includes transfars® HEW
Local 31-Day Studert K-12, houdes ransfors™ HEW
Student Single Rids Ticket K-12, 1D Roquirac® NEW
Student Base Fam K-12, All Zonas, 1D Required
Student Transfor K-12, All Zones, 1D Required
Reduced Transit Replacement 1D Card®

Senior Citizen Replacemant 1D Card”

ADA Local Fars

Shippensburg Raider Transit ) $1 sas
Shippensburg Raider Transit Half Fars ; $0.85
Transter from Shippensbury Ralder Transit to Commuter Routs — %1.45 F1.495 $1.45

“Cinly avallable et Camamn Strost or Strawberry Squars Offices.
Children under 8'8" {44 Inches) ride free when accompanied by a fars paying pagssnger. Whan

boarding the bus, pleass ses the designated measurement zons at the driver's area.

SHARED RIDE TRIP DISTANCE

e —————n
0-2.8 milos
4-5.0 miles
T-10.9 miles
11-14.9 miles
15-18.% miles
184+ miles




