Capital Area Transit

MEMO

To: Capital Area Transit Board Members
From: Brian Gillette, Accounting Manager

Date: September 22, 2020

Re: August 2020 CAT Financial Report (Unaudited)

Attached are the Capital Area Transit’s (CAT) unaudited financial statements for the month
of August 2020 and the year-to-date period ending August 31, 2020.

Items of Interests:

CAT’s CARES funding total award is $ 14,630,648, of which we have received
$6MM.

Local matches for the 3rd quarter of 2020 have all been received

The general checking account balance stands at $217K as of 9/17/20; we are not having
to utilize our Line of Credit.

August MTD/YTD Health Insurance Expenses

MTD Actual YTD Actual YTD Budget
Gross Health Insurance $ 203,252 $§ 411,742 $ 443,352
Employee Premium Copay $ 23,695 $§ 47353 § 61,704
Net Health Insurance $ 179,557 $ 364,389 $ 381,648

Overtime for August 2020 and YTD Period Ending August 31, 2020.

August 2020 YTD
Actual Budget Actual Budget
Operators $ 90,518 $126,800 $ 187326 $ 239,170
Operations $ 1976 $ 0 $ 2914 $ 0
Maintenance $ 19945 § 37,943 $ 46,153 $ 73,259
Admin. $ 11 3 0 $ 15 $ 0

$ 112,450 $ 164,743 $ 236,408 § 312,429



Fixed Route Division — August 2020

YTD Passengers Served: Passengers/Vehicle Hour

Revenue Passengers Per
Passengers Vehicle Hours  Rev. Vehicle Hours Change
2021 175,016 26,078 6.71 -62.32%
2020 385,976 21,668 17.81 unfavorable
2023 Goal 19.01

YTD Operating Expenditures: Operating Cost / Revenue Vehicle Hour

Operating Revenue Operating Cost Per

Expense Vehicle Hours  Rev. Vehicle Hours Change
2021 $ 2,953,664 26,078 $113.26 11.99%
2020 $ 2,788,542 21,668 $128.69 favorable
2023 Goal Not to Exceed $ 154.61

YTD Operating Revenue: Operating Revenue / /Revenue Vehicle Hour

Operating Revenue Operating Rev. Per

Revenue Vehicle Hours Rev. Vehicle Hours Change
2021 $§ 335237 26,078 $ 12.86 -48.33%
2020 § 539,040 21,668 $ 24.88 unfavorable
2023 Goal ' $ 2725 '

YTD Operating Expense: Operating Cost / Passenger

Operating Operating Cost

Expense Passengers Per Passenger _Change
2020 $ 2,953,664 175,016 $ 16.88 -133.60%
2019 § 2,788,542 385,976 $ 722 unfavorable
2023 Goal Not to Exceed $ 8.13

Paratransit Division — August 2020

Revenue

MTD YTD Change
2021 $ 210,861 $ 417818 -33.06%
2020  $ 317,835 $ 624,139 unfavorable
Expenses

MTD YTD Change
2021 $ 340,132 $ 765,305 15.07%
2020  § 436,728 $ 901,073 favorable

YTD Expenses are 23% favorable to budget by $228K
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Capital Area Transit
Balance Sheet - Summary
As of August 31, 2020

Assets
Current Assets
Cash
Investments
Accounts Receivable
Capital Grants Receivable
Op. Assist. & Planning Grants Receivable
Inventory
Prepaids
Total Current Assets

Capital Assets
Fixed Assets
Accumulated Depreciation
Net Capital Assets

Other Assets
Total Assets

Liabilities
Current Liabilities
Accounts Payable

Accrued Wages & Payroll-Related Accruals

Payroll Withholdings - Taxes ‘
Short-Term Debt & Accrued Interest
Accrued Expenses
Advances for Working Capital
Deferred Operating & Capital Grants
Total Current Liabilities
Long-Term Liabilities
Total Liabilities
Net Position

Total Liab, Total Def Inflow & Net Position

Printed 9/18/2020 2:13 PM

2021 2020
3,507,436 428,277
15,254 15,032
662,360 990,655
3,332,475 6,732,531
- 17,500
412,273 396,118
575,612 466,561
8,505,410 9,046,674
61,875,731 57,484,159
(38,589,354) (34,602,147)
' 23,286,377 22,882,013
75915 75,915
31,867,702 32,004,602
713,849 5,163,216
642,688 644,378
13,484 14,134
0 1,939,811
601,081 589,538
770,293 762,709
5,868,911 (606,089)
8,610,306 8,507,699
348,464 387,947
8,958,770 8,895,645
22,908,932 23,108,956
31,867,702 32,004,602




